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Hello, Everyone:

Well, | managed to get myself in a little hot watéth DAS Carolyn Lewis over the story | told onrhast week, about the frozen
extension cord. Carolyn wants to clear up thdtrigsort, and she took me to task for failing tontien why she told me about that
incident. She was trying to make me feel bett@ualsomething silly that | did, and she comfortesl with her iced cord experience.
But, now, writing What's Up, Doc? | could not remleen my own “senior moment,” soooo, | went back svdlyn to ask what it was |
had done. She gently reminded me that we wereingatlown the hall one evening last week at 6 pmd. lasaid “good morning” to
her administrative assistant Katherine Abrams. ifingon Carolyn gently reminded me that it was ewgrihat the whole day had
passed; | had said | was under a lot of stressartd lost track....and Carolyn said, oh, don’'t wabput it, Doc, here’'s what
happened to me the other dayl'll try to remember a little better when I'm liglg stories about colleagues that maybe theyvaille
some stories to share about me!

We had a wonderful experience yesterday when thieatry Parish Council met to discuss a resolutiocsupport of building the
Acadiana Center for Youth in the Opelousas areaef@l of us went to Opelousas to address the daueeting, and speak with
members of the public. After much discussion,gagsh council approved the resolution to continagotiations for acquisition of
the property on which to build. Many thanks to Lysftie Regional Manager Sharon Guillory, Bridge @gnter for Youth Director
Linda London, Deputy Director Michael Gaines, whdrbm that area, General Counsel Martha Morganfasistant Secretary
Girard Melancon, who answered questions and praviid®rmation about local service needs. After yngears of seeking a location
for a small, regional therapeutic facility, we darally see the light at the end of the tunnel.

None of this could have been possible without tk@rary leadership of Senator Elbert Guillory &tdLandry Parish President Don
Menard. Special thanks to Sheriff Bobby Guidrohpwold the crowd at the meeting he is so suppartie wouldn’t mind having the
facility in his own back yard!

While approval from the parish council is a greiatory, | attribute our success to the hard wowrk thur staff has been doing. | am so
glad that the community can recognize the benéfiroviding services to youth in their own aread amgive credit to the professional
staff in this agency for your hard work, your gomadrk, throughout the state. We are gaining stieagid credibility with our service
partners and | see important working relationskipsving. On my recent trip to the Shreveporta#fil could see the perception of
people in the community, and again last night irel@psas, | could see evidence of the good workishaging done. The district
attorneys, the judiciary, law enforcement, and memsilof the community, are seeing us as partnetsjng enhanced services to the
youth and families we serve. It's getting betitthe time, and | truly appreciate all of you wivork tirelessly in your communities.

Please welcome Swanson’s new director, Carolynnatkivho arrived at her new post this week. Carbl®121 years of experience,
and most recently served as warden for the Marylamectional Institution for Women. She has bémb®and master’s degrees in
management, both from Johns Hopkins University chtige Leadership Program, and is an ACA Certifiadrectional Executive. |

am very pleased that she chose to come to Louisiawark with us.

0JJ is planning to celebrate our five-year annasgren October 14, with a big event centered adet We will celebrate five years
of progress as an independent, cabinet-level agamcyhighlight the dramatic changes that haventgkace throughout our agency.
The Jetson campus has undergone a facelift anddsdexample of change. We want to make sutetaple can see the progress
we have made, and thank the many people insideatsitie the agency who have contributed. Gueifitbave the opportunity to
visit with youth and staff, tour the facility, amajoy a luncheon. Staff from each office and fgcivill be a part of the event and we
are hoping for good participation from stakeholdemmmunity partners, legislators, and of course,staff.  You will hear more
about the anniversary celebration as we get closére date.

Have a great weekend, and thanks to every onewfig@very office and facility, for the good woykiu do daily to meet the mission.

Sincerely, “DoC” Dr. Mary Livers
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